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3Q24 Review: It’s all about capital distribution 
  

  
 

NBG reported a good set of 3Q24 results with core RoTE of 17.5%, beating our 15.7% estimate (see 
Appendix for detailed estimates), on the back of resilient NII generation that remained flat quarter-
on-quarter. This move was supported by higher loan volumes and income from securities, improving 
deposit mix, and MREL refinancing. Net fee and commission income increased by c. 2% vs 2Q24, in line 
with our estimates, mainly supported by the retail business, coupled with elevated corporate fees that 
derived from loan origination. On the cost line, total operating expenses increased by 3% quarter-on-
quarter due to the normalizing variable pay accruals, exceeding AXIAe and consensus by 3% and 2% 
respectively. Provisions remained flat quarter-on-quarter, sending cost of risk at 52bps in 3Q24, which 
is well within group’s FY24 guidance of less than 60bp, as asset quality remains benign. Group’s net 
profit for the quarter stood at EUR 315m, +1% vs 2Q24 and +12% above AXIAe our income tax expense 
was factoring in the base rate of 29%. In 3Q24 NBG’s strong profitability pushed group’s CET1 ratio 
higher at 18.7%, in line with our forecasts, accounting for a 40% payout accrual (payable in 2025 out 
of the FY24 profits), which management indicated that it could potentially be higher.  
 
We anticipate NBG to continue its overall positive performance in the outer quarters based on its 
strong fundamentals. NBG delivered another good set of results, which we see as a solid basis for the 
outer quarters. Looking ahead, in our view, the combination of NBG’s ability to deliver strong profitability 
levels along with the use of its excess capital could create group’s long-term momentum. During the call, 
management reiterated their intention to grow and explore other opportunities where the group can 
deploy capital, while mentioned their intention to include a buyback component in the 2025 distribution 
based on the FY24 profitability. 
 

We reiterate our Buy rating at an unchanged TP of EUR 10.50. Overall, we reiterate Buy rating at 
an unchanged TP of EUR 10.50. NBG trades at 0.74x FY P/B for an estimated FY25 13.5% RoTE adj. This 
corresponds to a FY25 dividend yield of c. 8.3% in our numbers, well above the 7.52% average of the 
EU banks.  

In our view key 3Q24 highlights include:  

▪ Base rates to drive resilient NII in 2H24 | NII proved resilience in 3Q24 remaining flat 
sequentially. Notably, base rates seem to be coming with a slower pace than anticipated, 
which is anticipated to keep acting as a tailwind in the coming quarters.  

▪ Credit growth | Another factor that we view will be key in NBG’s outlook is credit growth. 
During 3Q24 loan disbursements stood at EUR 1.3bn vs EUR 2.9bn in the previous quarter. 
However, as management reiterated, the group anticipates the strong corporate pipeline of 
over EUR 2b and October’s c. EUR 1b new corporate loan origination to reverse this trend 
leading the group beating its FY24 loan expansion target of more than €1.5bn. Recall that 
NBG’s medium term target for credit expansion stands at +7% 3Y CAGR.  

▪ Cost management attached to digital transformation | Operating costs increased by 3% 
quarter-on-quarter due to the normalizing variable pay accruals and IT investments, sending 
cost to core banking income at 31.1% (AXIAe at 30.8% on lower staff costs). We anticipate 
NBG to keep reinvesting profits towards its digital transformation plan, as benefits that could 
derive from this transformation, other than customer experience, could include additional 
boost in net fee and commission income, strengthening of cross-selling efforts, forging 
strategic partnerships, and creating new products/ services for businesses and individuals that 
could increase group’s market share and reach. 

▪ Capital deployment and DTCs | FL CET1 ratio stood at 18.7% in 3Q24, in line with AXIAe. NBG 
guided for a 40% payout ratio out of the FY24 profits, which could potentially increase, as 
management reiterated that shareholder’s reward stands as a priority to the group coupled 
with their intention to grow and explore other growth opportunities. In that direction, NBG 
has been exploring options to improve the quality of capital with regards to the DTC levels. 
Hence, they are planning to adopt an accelerated DTC amortization path from 2025 onwards, 
expecting to reduce by c. half the remaining years to full amortization. The group guided that 
the incremental impact on their capital will be comfortably absorbed over an estimated 8Y 
period, while accelerating shareholder remuneration. This is in line with our methodology of 
reducing DTC/CET1 ratio, which we account a 2x accelerated pace vs our previous estimates.   

 

 

 
 

 
 

  

Rating Buy   

Target Price 10.50 Current Share Price* 1.37 

Current Share Price 1 (EUR) 7.59 *09 / November / 2022  

        
1. 06 November 2024    

 

  
Stock Data 

Market Cap (EUR m)                      6,918 

Free Float                        81% 

Outstanding Shares (m)                        742 

Shareholders HFSF, 
FMR, 

Capital Group, 
BlackRock, 

Vanguard Group 

 
Performance 

 1m 3m 12m 

Absolute (%) -1.9 5.2 35.3 

ASE General 
(Abs) 

-2.0 3.0 13.8 

 
 
DATV – 12M (m) 4,496 

Price high – 12 months (EUR) 8.65 

Price low – 12 months (EUR) 5.26 

 
 

 
 
 
 
 
 
 
 
 
 
 
 
Eleni Ismailou 
Eleni.Ismailou@Axiavg.com 
+30 210 741 4462 
 
Constantinos Zouzoulas 
Constantinos.Zouzoulas@Axiavg.com 
+30 210 741 4460 
 

 
 
Produced and distributed: Athens, November 07 2024, 
22:15pm GMT+2.  

 

http://www.axiavg/


Greek Banks 

AXIA Ventures Group – 4 Vas. Sofias Ave., 10674 Athens Greece, Tel: +30 210 7414400, Fax: +30 210 7414449, Website: www.axiavg.com  

Please refer to the last page for disclosures and analyst certification. 

 
Appendix: National Bank of Greece 3Q24 Review 
Exhibit 1: 3Q24 NBG Review        

      Change (%) 

QUARTERS 3Q23 2Q24 3Q24E 3Q24C 3Q24A YoY QoQ AXIAe Consensus 

PROFIT & LOSS (EUR m)                   

Net interest income 588 587 579 575 589 0% 0% 2% 2% 

Net fee and commission income 95 106 106 106 108 13% 2% 1% 1% 

Core banking income 683 646 685 681 697 2% 8% 2% 2% 

Trading income (18) 5 10 10 12 n/a n/a n/a n/a 

Other income 25 (0) 1 - 6 n/a n/a n/a n/a 

Total revenues 690 697 696 691 715 4% 3% 3% 3% 

Costs (202) (210) (211) (214) (217) 7% 3% 3% 2% 

Underlying costs (202) (210) (211) (214) (217) 7% 3% 3% 2% 

o/w Personnel costs (107) (112) (113) (113) (119) 11% 7% 6% 5% 

o/w General and administrative (48) (53) (53) (54) (52) 7% -3% -3% -4% 

Core PPI 481 482 474 467 480 n/a 0% 1% 3% 

Pre-provision income 488 486 484 478 497 2% 2% 3% 4% 

Loan loss charge (51) (52) (50) (53) (52) 3% 0% 4% -2% 

Underlying loan loss charge (51) (52) (50) (53) (52) 3% 0% 4% -2% 

Pre-tax profit 437 434 434 425 446 n/a 3% 3% 5% 

Tax (81) (104) (120) (106) (91) n/a -13% -24% -14% 

Net profit from continuing operations 353 330 314 319 355 n/a 8% 13% 11% 

Disc. Operations & other (92) (61) (9) (17) (39) n/a n/a n/a n/a 

Net profit 261 312 305 302 315 21% 1% 3% 4% 

Adj. net profit 367 326 306 309 343 n/a 5% 12% 11% 

AXIAe PAT 367 326 306 309 343 n/a 5% 12% 11% 

  588 587 579 575 589 0% 0% 2% 2% 

PER SHARE DATA (EUR) (unless stated)          

Basic EPS 0.29 0.34 0.33  0.34 21% 1% 3% n/a 

Diluted EPS 0.29 0.34 0.33  0.37 31% 10% 12% n/a 

Diluted EPS (adj.) 0.40 0.36 0.33  0.37 (7%) 5% 12% n/a 

DPS - - -  - n/a n/a n/a n/a 

Tangible Book Value 7.39 8.41 8.64  8.52 15% 1% (1%) n/a 

Period-end shares issued (m) 915 915 915  915 - - - n/a 

Source: Company data, AXIA estimates  
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Appendix: National Bank of Greece 3Q24 Review (cont’d) 
 

QUARTERS 3Q23 2Q24 3Q24E 3Q24C YoY QoQ AXIAe 

BALANCE SHEET (EUR m)        

ASSETS        
Net customer loans 35,319 34,419 34,877 34,138 (3.3%) (0.8%) (2.1%) 

Securities 15,712 17,719 18,019 18,222 16.0% 2.8% 1.1% 

Intangibles 500 560 560 487 (2.7%) (13.1%) (13.1%) 

Other assets 22,393 20,955 21,091 21,120 (5.7%) 0.8% 0.1% 

Total assets 73,924 73,653 74,547 73,967 0.1% 0.4% (0.8%) 

LIABILITIES        

Customer deposits 56,292 57,073 57,516 56,974 1.2% (0.2%) (0.9%) 

Total liabilities 66,636 65,372 66,053 65,685 (1.4%) 0.5% (0.6%) 

Shareholders' Equity 7,288 8,281 8,493 8,282 13.6% 0.0% (2.5%) 

Total liabilities and equity 73,924 73,653 74,547 73,967 0.1% 0.4% (0.8%) 

MEMO ITEMS        

Tangible Equity 6,763 7,694 7,906 7,795 15.3% 1.3% (1.4%) 

Gross loans 36,419 35,386 35,844 35,103 (3.6%) (0.8%) (2.1%) 

Performing loans 29,588 30,437 30,965 n/a n/a n/a n/a 

Deferred tax credit (DTC) 3,753 3,600 3,528 n/a n/a n/a n/a 

CET1 (fully loaded) 6,543 6,976 7,072 7,079 8.2% 1.5% 0.1% 

Total Regulatory Capital 7,443 8,376 8,472 8,144 9.4% (2.8%) (3.9%) 

Risk-weighted assets 36,604 38,224 37,869 37,869 3.5% (0.9%) - 

Loan loss reserve (EURm) 1,100 1,379 967 965 (12.2%) (30.0%) (0.2%) 

NPE (EURm) 1,236 1,172 1,110 1,164 (5.8%) (0.7%) 4.8% 

         
KPI (%) (unless stated)     (in bps) (in bps) (in bps) 

PROFITABILITY        
NIM (% of net loans) 6.7% 6.9% 6.7% 6.9% 19 -5 19 

NII (% of revenues) 85.2% 84.2% 83.2% 82.4% -276 -180 -81 

Cost / core banking income (%) (adj.) 29.6% 30.4% 30.8% 31.1% n/a 74 29 

Cost / income (%) (adj.) 29.3% 30.2% 30.4% 30.4% n/a 15 -3 

Reported RoTE (%) 15.7% 16.5% 15.6% 16.3% 58 -25 62 

RoTE (%) adj. 22.1% 17.3% 15.7% 17.5% -456 22 179 

RoTE (%) (AXIAe) 22.1% 17.3% 15.7% 17.5% -456 22 179 

ASSET QUALITY        
Underlying cost of risk 0.57% 0.61% 0.58% 0.54% -3 -7 -4 

NPE ratio 3.6% 3.3% 3.3% 3.3% -30 -1 0 

NPE coverage 93.1% 85.6% 87.1% 86.0% -714 42 -114 

LIQUIDITY & CAPITAL        
Loan to deposit ratio (%) 57.4% 58.6% 58.9% 59.9% 251 136 102 

Investment securities (% of assets) 21.3% 24.1% 24.2% 24.6% 338 58 46 

TLTRO (% of assets) 2.5% 0.0% 0.0% n/a n/a n/a n/a 

DTC (as % CET1 capital) 57.3% 51.6% 49.9% n/a n/a n/a n/a 

CET1 ratio (fully loaded) (%) 17.9% 18.3% 18.7% 18.7% 82 44 2 

Total Regulatory Capital ratio (%)  20.3% 21.9% 22.0% 21.5% 117 -41 -50 

MREL ratio (%) 24.4% 26.5% 27.5% 26.6% 217 14 -90 

Source: Company data, AXIA estimates  
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Disclosures 
General information. This research report was prepared by AXIA Ventures Group Limited, a company incorporated under the laws of Cyprus (referred to 
herein, together with its subsidiary companies and affiliates, collectively, as “AXIA”) which is authorised and regulated by the Cyprus Securities and Exchange 
Commission (authorisation number 086/07). AXIA is authorised to provide investment services inside or outside of the European Union, subject to the 
applicable provisions and pursuant to its permissions under the Markets in Financial Instruments Directive. AXIA Ventures Group Limited is not a registered 
broker-dealer in the United States (U.S.), and, therefore, is not subject to U.S. rules regarding the preparation of research reports and the independence of 
research analysts. In the U.S., this research report is intended solely for persons who meet the definition of “major U.S. institutional investors” in Rule 15a-6 
under the U.S. Securities and Exchange Act, as amended, or persons listed under Rule 15a-6(4)) and is meant to be disseminated only through “AXIA Capital 
Markets LLC”, a wholly owned subsidiary of AXIA Ventures Group Limited and associated US registered broker-dealer in accordance with Rule 15a-6 of the US 
Securities and Exchange Act. 
 
Content of the report. The persons in charge of the preparation of this report, the names of whom are disclosed below, certify that the views and opinions 
expressed on the subject security, issuer, companies or businesses covered by this research report (each a “Subject Company” and, collectively, the “Subject 
Companies”) are their personal opinions and that no part of their compensation was, is or will be directly or indirectly related to the specific recommendations 
or views contained in this research report. Whilst all substantial sources of information for the research are indicated in this report, including, without 
limitation, bases of valuation applied to any security or derivative security, such information has not been disclosed to the Subject Companies for their 
comments and no such information is hereby certified. All information contained herein is subject to change at any time without notice. No member of AXIA 
has an obligation to update, modify or amend this research report or to otherwise notify a reader thereof in the event that any matter stated herein, or any 
opinion, projection, forecast or estimate set forth herein, changes or subsequently becomes inaccurate, or if research on the Subject Company is withdrawn. 
Further, past performance is not indicative of future results. 
 
Persons responsible for this report: Constantinos Zouzoulas (Head of Research), and Eleni Ismailou (Vice President) of AXIA Ventures Group Ltd which is 
authorised and regulated by the Cyprus Securities and Exchange Commission (CySEC) under CySEC license No 086/07. 
 
Key Definitions 

AXIA Research 12-month rating* 

Buy The stock to generate total return** of and above 10% within the next 12-months 

Neutral The stock to generate total return**between -10% and 10% within the next 12-months 

Sell The stock to generate total return** of and below -10% within the next 12 months 

Under Review Stock’s target price or rating is subject to possible change 

Restricted 
Applicable Laws / Regulation and AXIA Ventures Group Limited policies might restrict certain types of 
communication and investment recommendations 

Not Rated There is no rating for the company by AXIA Ventures Group Limited 

* Exceptions to the bands may be granted by the Investment Review Committee of AXIA taking into account specific characteristics of the Subject Company 
**Total return: % price appreciation equals percentage change in share price from current price to projected target price plus projected dividend yield  
 

Rating history for National Bank of Greece S.A. 
Date Rating Share Price (€) Target Price (€) 

07/10/2013 Hold 3.28 3.70 

27/06/2014 Buy 2.64 3.25 

27/02/2015 Hold 1.46 1.95 

06/07/2015 Under Review n/a n/a 

21/12/2015 Hold 0.30 0.35 

27/03/2017 Under Review 0.21 n/a 

30/03/2017  Under Review 0.58 n/a 

05/05/2017 Buy 0.31 0.49 

09/01/2018 Buy 0.33 0.36 

30/08/2018 Reverse split 2.45 3.57 

11/10/2018 Buy 1.57 2.34 

20/12/2018 Buy 1.03 2.59 

28/05/2019 Buy 2.11 2.90 

27/01/2020 Buy 3.05 3.80 

22/05/2020 Buy 0.92 1.90 

18/03/2021 Buy 2.58 4.30 

17/12/2021 Buy 2.91 6.00 

29/03/2022 Buy 3.22 5.50 

22/09/2022 Buy 3.32 5.20 

29/11/2022 Buy 3.82 5.50 

29/05/2023 Buy 6.07 7.20 

05/10/2023 Buy 5.12 7.40 

04/03/2024 Buy 7.21 8.80 

15/07/2024 Buy 7.86 10.50 
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AXIA Ventures Group Limited Rating Distribution as of today  

Coverage Universe Count Percent 
Of which Investment 

Banking Relationships 
Count Percent 

Buy 16 52% 5 5 20% 

Neutral       

Sell         

Restricted         

Not Rated 3 10%    

Under Review 12 39% 1 1 3% 

 
Independence and objectivity, conflicts of interest management. None of the analysts in charge of this report are involved in activities within AXIA where 
such involvement is inconsistent with the maintenance of that analyst’s independence or objectivity. None of them has received or purchased shares in any 
Subject Company prior to any private or public offering of those shares. However, the analysts responsible for the preparation of this report may interact with 
trading desks or sales personnel for the purpose of gathering and interpreting market information with regard to the Subject Companies. As an investment 
services provider engaging in a wide range of businesses, AXIA is active in the field of activities which may include the provision of services to issuers of 
securities, with respect to underwriting or placing of financial instruments or with respect to advice on capital structure, industrial strategy and related matters 
(“investment banking services”). The nature of such activities, in conjunction with the activity of production and issuance of research reports, may be 
considered as leading to situations of conflict of interests when the research reports cover an issuer with whom AXIA has an ongoing or has recently had a 
business relationship for the provision of investment banking services. AXIA has all the necessary internal structures and arrangements in order to identify 
and avoid or, should avoidance be impossible, to manage such situations in a manner consistent with the highest standards, in accordance with its internal 
conflicts of interest policy. In compliance with such arrangements, analysts and other staff who are involved in the preparation and dissemination of research 
(including, without limitation, this report) operate independently of management and the reporting line is separate from AXIA’s investment banking business. 
“Chinese Wall” procedures (procedures separating the availability of information of any Subject Company) are in place between the investment banking and 
research businesses to ensure that any confidential and/or price sensitive information is handled appropriately. In all cases when, at the time of preparation 
or issuance of a report, an issuer covered by such report is in a business relationship with AXIA for the provision of investment banking services, AXIA includes 
a note in the report, drawing the attention of the recipients to such fact. The same note is included when such business relationship has been terminated less 
than 12 months before the issuance of the report. However, it cannot be fully precluded that issuers covered by a report may be in discussions with AXIA’s 
investment banking department for a potential future cooperation in investment banking matters, even though a business relationship does not already exist. 
In such cases AXIA may not be able to announce the fact of such discussions in the reports even if such reports cover the specific issuer. Therefore, even if this 
research report does not mention any existing or recent business relationship with an issuer whose securities are covered by the report, such issuer may be a 
potential future customer of AXIA in the field of investment banking services. It is noted that, even in such case, the persons in charge of this report do not 
participate in any such discussion and their remuneration is not determined based on the proceeds of the department providing investment banking services 
and that such situation is not reasonably expected to impair the independence or objectivity of AXIA’s reports. Any information contained in the report in this 
respect is provided as valid solely at the time of issuance of the report. When the report remains available for viewing or download on a subscriber service, 
website or other electronic media for a continuous period, no further update will take place after the date indicated as “issuance date”. 
 
Investment decisions. Investors should make their own investment decisions using their own independent advisors as they believe necessary and based upon 
their specific financial situations and investment objectives when investing. Investors should consult their independent advisors if they have any doubts as to 
the applicability to their business or investment objectives of the information and the strategies discussed herein. Investments involve risks and recipients 
should exercise prudence and their own independent judgment in making their investment decisions. Therefore, this research report should not be regarded 
by recipients as a substitute for the exercise of their own judgment. This research report has no regard to the specific investment objectives, financial situation 
or particular needs of any specific recipient, even if sent only to a single recipient. This research report is not guaranteed to be a complete statement or 
summary of any securities, markets, reports or developments referred to in this research report. It is published solely for information purposes. This research 
report is being furnished to certain persons as permitted by applicable law, and accordingly may not be reproduced or circulated to any other person without 
the prior written consent of a member of AXIA. This research report may not be relied upon by any retail customers or persons to whom this research report 
may not be provided by law. It does not constitute a factual representation, a financial promotion or other advertisement, is not to be construed as a 
solicitation or an offer to buy or sell any securities or related financial instruments in any jurisdiction and may not be relied on in any manner by any recipient. 
Unauthorised use or disclosure of this research report is strictly prohibited. Investing in any non-U.S. securities or related financial instruments (including 
ADRs) discussed in this research report may present certain risks. The securities of non-U.S. issuers may not be registered with, or be subject to the regulations 
of, the U.S. Securities and Exchange Commission. Information on such non-U.S. securities or related financial instruments may be limited. Non-U.S. companies 
may not be subject to audit and reporting standards and regulatory requirements comparable to those in effect within the United States. 
 
No liability. Neither AXIA nor any of its directors, officers, employees or agents shall have any liability, however arising, for any error, inaccuracy or 
incompleteness of fact or opinion in this research report or lack of care in this research report’s preparation or publication, or any losses or damages which 
may arise from the use of this research report. AXIA does not represent or warrant that any investments will increase in value or generate profits. Any 
responsibility or liability for any information contained herein is expressly disclaimed. Any opinions or information contained herein is subject to change at 
any time without notice and may differ from other opinions expressed professionally by persons within AXIA. This material should not be construed as a 
solicitation or recommendation to use AXIA to effect transactions in any security mentioned herein or as an attempt to induce securities transactions by such 
recipients in any manner whatsoever. AXIA is not providing this research report pursuant to any express or implied understanding that the recipients will 
direct commission income to AXIA. 
 
Recipients. In the countries of the European Union, this report is communicated by AXIA to persons who are classified as eligible counterparties or professional 
clients and is only available to such persons. In any other country outside the European Union, this report is addressed exclusively to persons entitled to 
receive research reports from foreign Investment Firms according to the applicable legal and regulatory provisions. The information contained in this research 
report is not addressed to and does not apply to any other categories of investors than those specified above. AXIA in relation to its research complies with 
the applicable requirements and laws concerning disclosures and these are indicated on this legend or in the research report where applicable. By accepting 
this research report, you agree to be bound by the foregoing limitations. This material is not intended for the use of private investors. 
 
No update. Any information provided in the report regarding the existence or the non-existence of any such relationships with issuers is provided as known 
at the time of issuance of the report and will not be updated, even when the report remains available for display or download on a website, subscriber service 
or other electronic media for a continuous period. Therefore, in the event that AXIA enters into a business relationship with a covered issuer after the issuance 
of the relevant report, such relationship will not be reflected thereto. 
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